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ANNUAL REPORT OF THE PAROCHIAL CHURCH COUNCIL OF ST JOHN THE EVANGELIST
MILBORNE PORT WITH MILBORNE WICK MISSION CHURCH
FOR THE YEAR ENDING 31 DECEMBER 2021

1 Aims and Purposes

St John the Evangelist with Milborne Wick Parochial Church Council (PCC) has the responsibility of
cooperating with the Rector, when in post, in promoting the whole mission of the Church pastoral,
evangelistic, social and ecumenical. During this year our church went into Vacancy when the Rector,
Sarah Godfrey took up a new incumbency in Lyme Regis on September 6'" 2021.

We are responsible for the upkeep of St John’s Church, St John’s Cottage, Church House and Milborne
Wick Mission Church. The responsibility for the day to day running of Church House has been
delegated to the Church House Management Committee. The Receipts and Payment accounts for
Church House are not incorporated into this report and have been separately independently examined
and are reported to the Charity Commissioners under Charity Number 1060785.

1.1  Objectives and Activities

St John the Evangelist Milborne Port with Milborne Wick Mission Church are part of a benefice
including St Peter’s, Goathill and St Peter and St Paul, Charlton Horethorne with St Mary Magdalene,
Stowell.

Our vision for the Benefice is that we are united :-

¢ in bringing the light of Christ to our communities

¢ in reaching out to those who feel excluded

¢ in caring for the lonely and distressed

¢ in encouraging those of all ages who want to grow in their faith.

We do all this, safe in the knowledge that the love of God surrounds us all. The Christian community
here in Milborne Port and Milborne Wick is dedicated to worshipping God and responding to God’s
story by serving our communities. In practical terms this means paying our share of costs to the
diocese, supporting charitable work, maintaining the upkeep of our buildings and using all of our
resources to support the local community.

1.2 Achievements and Performance

The CoVid pandemic has continued to challenge congregations across the country and indeed across
the world during 2021. Added to this during this year, our vicar Sarah Godfrey took up a new post in
Lyme Regis so we are now in a period of “vacancy”. In 2021 our congregation continued to pull
together and to be both cohesive and inclusive. We hope that visitors and new members always
receive a warm welcome. Numbers attending our services have stayed at pre-pandemic levels and in
some cases have grown which is very much against the national trend.

Most of our activities had to go on line and it is commendable how creative and flexible our different
groups have had to be. The pandemic and vacancy did not stop us being the Church. Please see the
accompanying booklets for additional information on the activities of the sub-committees of the PCC
and our various groups with all they have achieved this year.

13 Worship and Prayer

The church of St John the Evangelist in Milborne Port is the largest in a Benefice of five churches in
three parishes.
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ANNUAL REPORT OF THE PAROCHIAL CHURCH COUNCIL OF ST JOHN THE EVANGELIST
MILBORNE PORT WITH MILBORNE WICK MISSION CHURCH
FOR THE YEAR ENDING 31 DECEMBER 2021

January 2021 saw a return to worship via Zoom due to the Covid 19 restrictions. We were very happy
to return to Church for worship on 21* March in time for the major Easter events including Palm
Sunday. Our outdoor Easter Garden provided a focus for a very well attended children’s activity and
Easter Saturday also saw a very successful outdoor service at Milborne Wick. Easter services were
well attended and after Easter daily Morning Prayer restarted.

Our Harvest Service and Open Day, the Silver linings of Lockdown, in the early Autumn were very
successful and as always our Remembrance Service was well attended and appreciated by the village
community.

Over Christmas we were able to provide our special “Blue Saturday” service for those who have been
recently bereaved as well as the usual Christmas services including a Carol Service, Midnight Mass and
Christmas Day services at-9:00 and 10:30. The Crib Service was especially popular this year being
attended by over 30 children and 50 adults.

Festival Attendance : (last year figures in brackets)
Easter Sunday 68 (0); Harvest 52 (75); Remembrance Sunday 105 (16) ;
carol services 45 (97) Christmas Services (total) 174 (177) ;

Occasional Offices during the year:
Weddings 5 (1)
Baptisms 4 (2)
Funerals: held in church 7 ( 7), held at graveside 0 (3) , held solely at crematorium 4 (2)

The Mission Church at Milborne Wick held about 10 services, with an average attendance of 5 people.
Festival Attendance:

Lighting of the Easter Candle 28

Carol Service 28

1.4 Safeguarding

The PCC continues to take its Safeguarding responsibilities very seriously and has complied with the
duty to have due regard to the House of Bishops’ guidance in relation to safeguarding. Safeguarding
is a standing item on each PCC agenda. In 2021 there were no safeguarding incidents, but we remain
vigilant and aware that safeguarding issues can arise in any parish. PCC members began their
refresher courses using the Church of England online Safeguarding training in 2021, this will be
completed in early 2022. Nicki Edwards is the Parish Safeguarding Officer and she also acts as the
Benefice Safeguarding officer — she has completed the Church of England leadership in safeguarding
course.

2 Church fabric maintenance

2021 has seen the removal of the rest of the gloopy, slippery hoggin paths around the church. The
first attempt at resurfacing the main path cured the drainage and slipperiness, but had a very high
‘crunch’ factor which made it difficult to walk or push anything over, eg buggy, wheelchair or funeral
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ANNUAL REPORT OF THE PAROCHIAL CHURCH COUNCIL OF ST JOHN THE EVANGELIST
MILBORNE PORT WITH MILBORNE WICK MISSION CHURCH
FOR THE YEAR ENDING 31 DECEMBER 2021

bier. A last minute rethink and emergency faculty enabled us to have the path from Bathwell Lane to
the West door resurfaced with a tarmac layer with same chippings rolled in and topped by more
chippings. The ‘Apron’ outside the West door has had the ‘hoggin’ sublayer replaced by a draining
sublayer, re-levelled and similarly tarmac-ed. This now provides a stable, accessible well drained
route to the Church. The path along the North side of church has also had hoggin removed, new
sublayer and a shingle topping. All other less used paths have been covered by shingle. The cost was
shared between the Parish Council who paid £6000 and the PCC who paid £3156.

The 5 year Electrical check in June revealed that the two consumer units were not up to the required
specification and were dangerous. Quite a bit of additional remedial work was done by Jim Brook
Electrical, including sorting out the floodlight circuit and the replacement of the strip light above the
Rood screen which had not worked for many years. The new certificate of electrical safety compliance
was issued in October and the total cost of the work was £2755.

However, the metal shade on the top of the lamppost in the centre of the West lawn was corroded
and collapsed and is awaiting refurbishment, but meanwhile the cable supplying power to it failed the
electrical test and cannot be replaced without digging up the new front apron. In future therefore, it
will therefore be purely decorative unless we can devise a solar solution.

Two New Lady Chapel infra-red heaters have been on order since the Autumn but have still not arrived
from the Far East.

The Boiler failed in November 2020 and after much testing by both Robert Hall and Heatwave, the
pump and thermistor were replaced as well as it being given a thorough clean, service and overhaul.
It was functioning again by January after we had endured a few chilly weeks. We have also purchased
2 control circuit boards to guard against obsolescence. The total cost was £ 1570.

In February Mike White, a lead expert, carried out leadwork repairs on the Tower roof, as identified
by the Architect in the Quinquennial Survey. The work took 2 days and cost £1500.

West Country Tiling have still not attended to replace the two missing tiles, initially due to take place
in August. It will involve scaffolding being erected for one day for which we have to notify the insurers.
They will also investigate the leak from the roof above the crossing and replace a lead gutter on the
North roof. They have estimated £1500 + VAT for the roof tile work.

Routine maintenance costs during 2021 have been unusually high, particularly £386 spent on annual
fire extinguisher servicing and replacements, and £927 to E-Bound for maintenance and servicing of
the Roof Alarm. Throughout the year, risks continued to be assessed and appropriate hygiene
procedures for Covid 19 prevention were implemented.

When the vergers Ronnie and June informed us they wished to move out of St John’s Cottage, it was
agreed that it would need to be let on the open market to fund their Vergers' salaries. This entailed
obtaining electrical and gas certificates, an ‘EPC’ certificate, some redecorating and a small amount of
carpet and flooring. Since February 2022, there are now new tenants in the cottage who are very
happy there and we are receiving a monthly rental via Dorset Lettings of £850 which net of fees gives
an income of approximately £720.
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ANNUAL REPORT OF THE PAROCHIAL CHURCH COUNCIL OF ST JOHN THE EVANGELIST
MILBORNE PORT WITH MILBORNE WICK MISSION CHURCH
FOR THE YEAR ENDING 31 DECEMBER 2021

The Parish Council has supplied us with a new mower at our request as the other two are both
unreliable. We are very grateful to the team who keep the churchyard so tidy and especially to Chris
Barrett who does the ‘lion’s share’. Ivy continues to be an ongoing battle.

The PCC of St John’s have agreed to trial a “no mow” approach in two areas to the west of St John's
churchyard, with a view to encourage the growth of flowers, which in turn, will encourage biodiversity,
and the proliferation of a variety of invertebrates. This is supported by a partnership initiative
between the Bath and Wells Diocese and Somerset Wildlife Trust called ‘Wilder Churchyards’, and
with encouragement from the Milborne Port Climate and Nature Action Group. The plan is to mow
these areas in early spring, and then to leave the grass and flowers to grow, (with a mown border
adjacent to the paths), with limited mowing again in July in readiness for the Church Fete. The areas
will then be left again until the autumn, after the flowering season, and then maintained again ahead
of the winter months, with the opportunity of encouraging other interested people to come and be
involved. It is hoped that this trial will indeed reap rewards.

Looking forwards - another Quinquennial is due in September 2022, but we have completed almost
all the points raised by the Architect in 2017.

3 Community outreach and pastoral care

Most of the activities that involve hospitality or gathering people had to stop for parts of the year due
to the restrictions in place. However, a successful fete was held in July including a summer raffle. A
children’s trail and activity was held on Easter Saturday and a Crib Service on Christmas Eve. The
magazine continues to be published monthly and has been an excellent resource for the community
to gather and distribute information.

A very successful Foodshare initiative began in Church House in 2021 and is supported by many
members of the congregation. Foodshare has provided ongoing support to many families in Milborne
Port.

Links with the local primary schools have continued. Members of the church community continue to
serve on the governing board of both schools.

31 Charities
Please see the accompanying booklet for all the charities we have supported this year.

4 2021 Financial Review

2021 has been trying year, as the impact of the Covid 19 pandemic has continued to impact on church
attendance and the opportunities for giving and fund raising. The vaccination programme has allowed
a progressive relaxation to the lockdown rules, which has permitted greater mixing and the re-start of
church services and events.

We should be pleased that the finances have weathered the storm better than might have been
expected. The Church of England as a whole and the Diocese of Bath and Wells have also been
struggling and are expected to have to make structural changes to the way the church operates with
fewer clergy and more involvement of laity.
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ANNUAL REPORT OF THE PAROCHIAL CHURCH COUNCIL OF ST JOHN THE EVANGELIST
MILBORNE PORT WITH MILBORNE WICK MISSION CHURCH
FOR THE YEAR ENDING 31 DECEMBER 2021

It is heartening that the expenditure has not exceeded income by more than it has.

2020 was the first year for many, where we had not covered our outgoings by regular giving and
fundraising.

In 2021 once again the church has not balanced the general expenditure by its income, by £7,450.

However, the finances have been buffered by £3,250 of exceptional receipts, which provide a financial
cushion to cover what we hope is a short-term dip in our general income.

e £500 Pam Hole bequest

e £1,190 Gifts in memory of Ethel Johnson
e £1060 Gifts in memory of Bob Lock

e £500 Parish Magazine

Our annual Gift Day was able to take place, when any ‘Silver Linings’ of any personal positive outcomes
of the Covid Lockdowns were on display in church. Gift Day raised a tremendous sum of £8,060
(including Gift Aid). This offset the outgoings of £7,411 on restoration work during the year.

We are again eternally thankful to all who have continued to make their regular gifts to the church by
way of bank transfers, using the weekly/monthly envelope stewardship scheme or in other ways. This
has provided an invaluable income stream, helping to keep our church operational and relatively
solvent during these continuing extraordinary times.

4.1 General Fund
The total amount of planned giving received rose to £30,904 from £29,400 in 2020.

As a result of the slow easing of restrictions, cash collections have recovered a little to nearly £2500
from the low of £1800 in 2019, but not back to the £4000 in 2019.

It is with regret to report that collections by way of yellow pew envelopes have collapsed in 2021 to
£4,600 from £8,000 in 2020 when the pandemic started to bite.

Overall voluntary receipts were again down to about £46,500 from £50,600 in 2020, and the pre-
pandemic figure of £57,500 in 2019.

The tax recovered attributable to St John’s General Funds was almost £7,600 down from £10,300 in
2020 . This includes tax claimed under the Gift Aid Small Donations Scheme.

The church received a £2,750 in bequests and gifts in memory of the late departed.

Thanks is given to the Parish Magazine Fund for a £500 transfer to the PCC and for supporting the late
Summer Draw.

The easing of Covid restrictions led to a flurry of weddings, many of which had been postponed due
to lockdown. The number of church funerals has remained low despite Covid. The PCC income from
wedding and funeral fees rose back to £3,100 from £1,400 in 2020.
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ANNUAL REPORT OF THE PAROCHIAL CHURCH COUNCIL OF ST JOHN THE EVANGELIST
MILBORNE PORT WITH MILBORNE WICK MISSION CHURCH
FOR THE YEAR ENDING 31 DECEMBER 2021

The Events Committee had another frustrating year, when many of the usual funding-raising events
again having been cancelled. Two open air open garden events and visits raised almost £1,000.

With much relief that the Summer Fete and Draw was able to be held and raised just over £2,700.

Once again, a huge thanks again to all who have Sponsored a Date in 2021, which raised nearly £2,100.
This has again made a very welcome and necessary contribution towards church running costs in what
turned out to be another very difficult year on all fronts.

General outgoings have stated to increase and are up to £68,500 from £60,900 in 2020. Parish Share
remains a major part of the annual outgoings. There have been big increases in outgoings on gas and
electricity during the year, despite being on fixed price supply contracts.

There has been significant expenditure (£3,300) on the refurbishment of St John’s Cottage, in
preparation for letting. This is a significant part of the annual General Fund deficit.

4.2 Restoration Fund
A very successful ‘Gift Day’ took place with a church based open day, which aimed at raising funds for

restoration of the church building. There were interesting and varied displays of positive activities and
achievements undertaken by parishioners during the global pandemic. It was well supported and
raised £8,060 including re-claimed tax by way of ‘Gift Aid’.

The income from Gift Day covered the £7,400 spent on restoration work during the year.
We finish the year with Restoration Fund reserves of £49,277, up from £48,615 at the end of 2020.

4.3 Other Restricted Funds

4.3.1 Flowers

We are again thankful to the family of the late Don Crossley and his wife, for their gift of £120 towards
decoration of the church at Christmas, without which the annual costs of floral decorations of the
church would not have been close to being met - even in the restricted period in which we were able
to worship in church.

Total income was £176 with expenditure of £204. The Flower Fund starts 2022 with an opening
balance of £356.

4.3.2 Sanctus Bell
There is still money earmarked for the project to install a dedicated Sanctus Bell.

4.4 Benefice Shared Costs
The total 2021 Benefice cost sharing was based on a distributed expenditure of £1,759, down from
£4,119 in 2020.

The significant reduction in expenditure results from the following:-
e We currently have no Parish Secretary, and administration and the production of ‘Pew News’
is being undertake at no cost by the usual parish stalwarts.
e The telephone and broadband were disconnected as the Parish Office was not being used

during the year.
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ANNUAL REPORT OF THE PAROCHIAL CHURCH COUNCIL OF ST JOHN THE EVANGELIST
MILBORNE PORT WITH MILBORNE WICK MISSION CHURCH
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e We now own the photocopier and do not pay finance/rental charges, or per sheet usage
costs.

* Weare ‘in vacancy’, with only 8 months of Vicar’s travel expenses and since September they
have been borne by the Diocese.

All benefice parishes have paid their share, so the account balance of £7,037 at the start of 2022 is the
same as at the start of the year.

Thank you to all churches in the Benefice for again making their full payments of the shared costs.

4.5 Milborne Wick Parish Share 2021

During the first phase of the global Covid Pandemic, it became clear that Milborne Wick might struggle
to raise the funds necessary to pay its quota of Parish Share. A deal was struck by the Rector between
the PCC of Milborne and the representatives of Milborne Wick, for the parent PCC to cover any
shortfall from Milborne Port parish funds, during the extraordinary period of distress.

The Diocese of Bath & Well granted discretionary Parish Share Relief of £461 which reduced Milborne
Wick parish share contribution from £2,325to £1,864 in 2021.

Notwithstanding the reduced contribution due, Milborne Wick felt they could contribute only £672
towards a balance of Parish Share during 2021, with £489 having already been received directly by
Milborne Port during the year. It was therefore necessary for the PCC of Milborne Port to pay a
further £703 on Milborne Wick’s behalf, which contributes to the reported £7,450 deficit of the main
Milborne Port PCC General Fund finances.

The good news is that surplus of funds retained by Milborne Wick in their bank account grewin 2021
by £790, which covered the shortfall in the direct contribution they made towards their Parish Share.

4.6 Future Costs and Financial Risk

4.6.1 Parish Share

The Diocese has given parishes the option of keeping their Parish Share for 2022 effectively the same
as in 2021 (Option A), or to increase it to assist distressed parishes and the Diocese which is also
struggling (Option B).

We in ‘BC19’, ( Milborne Port and Wick and Goathill), have opted for Option A.

The combined Parish Share for 2022 covering Milborne Port, Milborne Wick & Goathill increases only
slightly to £42,252 from £42,211 in 2021.

For 2021, Milborne Wick was granted Discretionary Parish Share Relief (Covid) of £461, which reduced
the amount of Parish Share due from £2,325 to £1,864. It also changed from Band E category to
Band F, which reduced their Parish Share to £476 per regular worshipper. Milborne Wick’s Parish
share for 2022 continues to benefit from discretionary relief, but increases to £1,905 from £1,864 in
2021.
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MILBORNE PORT WITH MILBORNE WICK MISSION CHURCH
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4.6.2 Energy Costs and Inflationary Pressures

As we start a new year, the whole world is facing huge pressures on increases to energy prices with
knock on effects on inflation both as a result of emergence from the global Covid Pandemic and the
developing events caused by Russia’s attacks on Ukraine.

This is a cause for concern, as the full impact on our Benefice’s finances has yet to be fully predicted.

Itis clear that individuals’ ability to increase their church giving could well be dented, as they struggle
to balance their own income and expenditure.

4.7 Reserves policy

The PCC maintains its policy to keep a balance of undesignated unrestricted funds which equates to
at least the annual Parish Share due to the Diocesan Board of Finance. This provides the option to pay
the full Parish Share at the start of the year if so desired.

The freely available unrestricted funds are available to be used as deemed necessary by the PCC
to cover the potential shortfall in income over expenditure, as a result of the Covid-19 pandemic.

The PCC is continuing to look at options for using the John Raymond Bequest to improve the church

building and make the entrance more accessible, lighter and welcoming.

4.8 Administrative information
St John the Evangelist Church and Church House are situated in Bathwell Lane, Milborne Port.
Milborne Wick Mission Church is situated in the centre of the hamlet of Milborne Wick.

The correspondence address is The Parish Office, Church House, Bathwell Lane, Milborne Port,
Sherborne DT9 5AN.

The churches are part of the benefice comprising also of Goathill and Charlton Horethorne with
Stowell in the Deanery of Bruton and Cary and the Diocese of Bath and Wells

Members of the PCC are either ex officio or elected at the Annual Parochial Church Meeting in
accordance with the Church Representation Rules. The PCC members are responsible for making
decisions on all matters of general concern and importance to the parish including deciding how funds
are to be spent.

Parochial Church Council members who have served at any time during 2021 are detailed on page 1.

Approved by the Parochial Church Council on 22" March 2022

In Vacancy - Hereby signed on their behalf by the Sequestrators following independent examination.

N fouont

N Edwards
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INDEPENDENT EXAMINER’S REPORT TO THE PAROCHIAL CHURCH COUNCIL OF ST JOHN THE
EVANGELIST MILBORNE PORT WITH MILBORNE WICK MISSION CHURCH
YEAR ENDING ON 31 DECEMBER 2021

| report on the accounts for the year ended 31st December 2021 which are set out on pages 11 to 15.
Respective responsibilities of the Trustees and Independent Examiner

As trustees of the charity, the members of the Parochial Church council are responsible for the
preparation of the accounts. They consider that an audit is not required for this year under section
144(2) of the Charities Act 2011 (the 2011 Act) and that an independent examination is needed.

It is my responsibility to

e examine the accounts under section 145 of the 2011 Act;

e follow the procedures laid down in the General Directions given by the Charity Commissioners
section 145(5)(b) of the 2011 Act; and

 state whether particular matters have come to my attention.

Basis of Independent Examiner's Statement

My examination was carried out in accordance with the General Directions given by the Charity
Commission. An examination includes a review of the accounting records kept by the charity and a
comparison of the accounts presented with those records. It also includes consideration of any
unusual items or disclosures in the accounts, and seeking explanations from the management
committee concerning any such matters. The procedures undertaken do not provide all the evidence
that would be required in a full audit, and consequently | do not express an audit opinion on the
accounts.

Independent Examiner's Statement

In connection with my examination, no matters have come to my attention in relation to the local
accounting of the funds

1. which give me reasonable cause to believe that in any material respect the requirements
* to keep accounting records in accordance with s.130 of the 2011 Act; or
* to prepare accounts which accord with these accounting records have not been met; or

2. which, in my opinion, attention should be drawn in order to enable a proper understanding
of the accounts to be reached.

. ‘—,'
Martin Freeman
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ST JOHN THE EVANGELIST, MILBORNE PORT WITH MILBORNE WICK MISSION CHURCH

STATEMENT OF ASSETS A1
Unrestricted  Restricted Endowment Total Total
funds funds funds funds funds
2021 2021 2021 2021 2020
£ £ £ £ £
RECEIPTS
Voluntary receipts
Planned giving 30,904 30,904 29,408
Collections 2,476 2,476 1,838
All other giving 4,626 8,073 12,699 12,403
Gift Aid recovered 7,574 7,574 10,341
ZAFF Receipts & Tax refund 22 22 157
Special collections & coffee 334 334 464
Food Share 618 618
Legacies & Memorial donations 2,750 2,750 11,349
Special 500 500 1,682
Miscellaneous 566 304 869 1,129
DBF Vacancy Cost Refunds 1,932 1,932
gig:ﬂl;arish Share from 2,382 2382 2,410
S\IC':’?B Receipts on behalf of 489 489 634
BC19B PS from Wick 672 672 1,983
BC19B Ben Share - Wick 78 78
BC19B Milborne Wick Account 2,313 2,313 527
Benefice Account 2,432 2,432 4,492
Parish Magazine Account 6,389 6,389 7,470
Charity & Mission Account 3,963 3,963 4,238
51,327 28,070 0 79,397 90,526
Activities for generating funds 6,063 6,063 3,676
Church activities 5,565 5,565 3,322
Bank Interest 89 89
Investment income 1,169 1,169 1,844
Total receipts 64,213 28,070 0 9228 99,369
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ST JOHN THE EVANGELIST, MILBORNE PORT WITH MILBORNE WICK MISSION CHURCH

December

STATEMENT OF ASSETS A1
Unrestricted  Restricted Endowment Total Total
funds funds funds funds funds
2021 2021 2021 2021 2020
£ £ £ £ £
PAYMENTS
Costs of generating funds 201 201 188
Church activities
gz:::ils'hare BRI WER 37,628 2,382 40,010 44,765
::,:I::bsl::;: BC19B - Wick & MP 703 1,161 1,864
Clergy and staffing costs 6,933 6,933 5,143
Church running expenses 9,333 204 9,537 5,597
Restoration expenses 7,411 7,411 6,074
St John's Cottage 5,926 5,926 2,790
Subscriptions & Organisations 335 335 417
Sundry expenditure 169
Special expenditure 0 0 353
Mission giving and donations 3,600 3,600 3,600
Food Share 437 437
Bank Charges 87 87
Admin & other bank charges 150 150 79
BC19A Benefice cost share 1,277 1,277 3,158
Vacancy Clergy Costs 2,067 2,067
BC19B Milborne Wick Account 1,523 1,523 2,693
Benefice Account 2,432 2,432 4,490
Parish Magazine 7,361 7,361 6,173
Charity & Mission 5,524 5,524 3,900
Total payments 68,409 28,435 96,675 89,418
Excess of receipts over payments -4,196 -365 -4,562 9,950
Wick Transfer to Ben A/C -78 -78 -7
C&M Transfers between funds -362 -362 -617
:xf:;stsr:;;::fsims er payranLs -4,19 -806 -5,002 9,326
f::::;;bank andinhand at1 197,347
Cash at bank and in hand at 31 192,345 197,347
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ST JOHN THE EVANGELIST, MILBORNE PORT WITH MILBORNE WICK MISSION CHURCH
STATEMENT OF ASSETS A1

Unrestricted Restricted Endowment Total Total
funds funds funds funds funds
2021 2021 2021 2021 2020
£ £ £ £ £
Cash Funds
Bank current account 7,3378 1,174 74,552 87,359
Fees account 5,585 5,586 2,352
CBF deposit fund 45,904 50,625 96,529 90,315
Benefice current account 7,037 7,037 7,037
Charities & Mission current account 471 471 2,032
Magazine fund current account 6,447 6,447 7,419
Milborne Wick current account 1,538 1,538 748
Cash 185 185 85
125,052 67,292 192,344 197,347
Investment assets
1967.5 CBF Investment fund 46,075 46,075 40,309
38.75 COIF Investment fund (St
John’s Cottage) 9,398 9,398 8,006
46,075 9,398 55,473 48,315
Assets retained for Church use
Freehold, St John’s Cottage
(2021 Insurance value ) 286,878 281,536
Freehold,  Church House  (see 635,830 625,202
Connected Charity note) (2021
Insurance value)
922,708 906,728

Creditors

Debtors - - - - -

The financial statements on pages 10 to 13 were approved by the Parochial Church Council and authorised for issue and are
signed on their behalf by:

= ot - N Pels

R Hall - Treasurer N Edwards - Sequestrator
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ST JOHN THE EVANGELIST, MILBORNE PORT WITH MILBORNE WICK MISSION CHURCH
NOTES TO THE FINANCIAL STATEMENTS -

For the year ended 31 December 2021
BASIS OF PREPARATION

The financial statements have been prepared in accordance with the Church Accounting Regulations 2006 using the Receipts and
Payments basis.

TANGIBLE FIXED ASSETS

The freehold properties comprise St John’s Cottage and Church House. These are currently included within assets retained for
the Church'’s use at valuation.

The 2021 insurance valuation of St John’s Cottage was £286,878
The 2021 insurance valuation of Church House was £635,830

ENDOWMENT FUND
This comprises CBF Investment fund shares which are held for the purpose of generating income to be used for Church purposes.
RESTRICTED FUNDS

The movements in restricted funds during the year were:

1Jan 2021 Receipts Payments Transfers Movement 31 Dec

£ 2021

£ £ £ £
Restoration Fund 48,615 8,073 7,411 662 49,277
Bell & Tower Fund 1,657 128 0 128 1785
Flower Fund 384 176 204 (28) 356
Food Share 0 618 437 182 182
Legacies Fund 354 0 0 0 354
Benefice Account 7,037 1,842 1,842 590 0 7,037
Charities & Mission fund - general 814 3,963 4,302 (343) 471
Zambia Aids Family Fund 1218 0 1,218 (1218) 0
Milborne Wick Mission Church 748 2,313 1,523 790 1,538
Parish Magazine fund 7,419 6,389 7,361 (972) 6,447
BC19B & BC19C Credit 29 0 0 0 29
Coffee & ZAFF not transferred 4 (6.) (2)
68,279 23,502 24,298 590 (805) 67,474
Movement (805)

The Restoration Fund is used for the upkeep of the Church buildings. Regular fundraising is carried out to provide income, whilst
expenditure is undertaken in line with the findings of the Quinquennial reviews, as well as emergency repairs where necessary.

The Bell fund was set up to restore the Church Bells to coincide with the Queen’s Diamond Jubilee in 2012. It is intended that the
remaining funds are spent to provide a Sanctus Bell once sufficient funding is available and a suitable bell found.

The flower fund is used to provide floral decoration for the church throughout the year.

The Parochial Church Council is ultimately responsible for the running and upkeep of Milborne Wick Mission Church, therefore
these accounts have been incorporated into the financial statements. In the year ended 31 December 2021, receipts were again
somewhat impacted by Covid 19, but relaxations allowed the fund raising cream tea event to take place and raised a magnificent
£1268., Direct collections and receipts were £1,044 ( £527 in 2020). The total payments from Milborne Wick’s bank account
were £1,523 reduced from the outgoings of £2,693 in 2019. The Milborne Wick bank account increased by £790 during the year.
This increase was driven by Milborne Wick not paying the whole of its Parish Share for 2021, with the shortfall of £703 being
borne by the congregation of Milborne Port. Milborne Wick (and thereby St John’s) has again benefited from reduction to its
Parish Share contribution imposed by the Diocese, as a result of discretionary relief applied to certain distressed congregations.

The Parochial Church Council also prints and publishes the monthly Milborne Port Parish Magazine. These activities are disclosed
within a separate restricted fund. In the year ended 31 December 2021 total receipts were £,6389 (2020: £7,470) and total
payments were £7,361 (2020 : £6,173). During the year a transfer of £500 was made to general PCC funds and money also given
towards the summer draw and other village groups. The balance of funds held within the Magazine fund at 31 December 2020
was £7,419 (2019: £6,121) .
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ST JOHN THE EVANGELIST, MILBORNE PORT WITH MILBORNE WICK MISSION CHURCH
NOTES TO THE FINANCIAL STATEMENTS -
For the year ended 31 December 2021

The Parochial Church Council also maintains a separate restricted Charity & Mission fund for recording donations to local and
international charities. In the year ended 31 December 2021 total receipts were £3,963 of which £3,600 was received from the
Parochial Church Council.

Total gifts paid out to general charities were £4,302
The ZAFF fund has been closed and the remaining funds of £1,222 were paid to Zambia Orphans Aid UK.

The movement of the funds during the year were

2021
Receipts
PCC General Fund 3,600
Other General 22
Former ZAFF Receipts 4
Special services, refreshments etc 335
Interest 2
Total Receipts 3,963
Payments
Church at home 600
Local charities 300
UK & general charities 1,200
Church overseas —Zambia : 1,222
closure of former ZAFF fund
Church & others overseas 1,402
DEC 800
Total Payments 5,524
Opening Balance 1%t January 2,032
Movement (1,561)
Closing Balance 315t Dec 471
Sub-Fund end of year balances
General charities 471
ZAFF 0
Zambia Link Fund 0

CONNECTED CHARITY

As disclosed in the Statement of Assets and Liabilities, The Parochial Church Council owns the property known as Church House,
which is used as a Church Hall and is also let to various community organisations and individuals within the village. The operation
of this building is entrusted to a separate charity, The Church House, Milborne Port (registered number — 1060785). The trustees
of this charity are also members of the Parochial Church Council.

It is noted that the day to day letting income is not covering the costs of running Church House. If it were not for the Government
Covid impact grants secured by the Church House Committee, Church House would be operating as a loss, even with the income

from the ‘100 Club’ members.

The receipts, payments and bank balances are shown below

2021 2020
General Receipts 3,973 17,372
Government Covid Grant 16,873
Payments (6,205) (7,464)
Movement in year 14,640 9,908
Balance 315t December 31,796 17,156
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ST JOHN THE EVANGELIST, MILBORNE PORT WITH MILBORNE WICK MISSION CHURCH
LIST OF ANNEXES
For the year ended 31 December 2021
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Annex 6 Parish Magazine

Annex 7 Milborne Wick Mission Church
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ST JOHN THE EVANGELIST, MILBORNE PORT WITH MILBORNE WICK MISSION CHURCH
ANNEXES 3
For the year ended 31 December 2021

$t John the Evangelist, Mubome Port
Financial Statement for the Year Ended 31 December 2021
Genenal Fund, Recelpts and Payments Accournt - Unreetricted & 3rd Party Resfricted

b~} 220
£ £
Phened giving £ 30,5028 £ 2940824
Coliections £ 247619 £ 13774
G Aid Income Tax Recovered £ 757398 £ 1034128
£ 4090 £ - £ 554485 £ 4158726 £ £ Q58726
Other Voluntary income Resources
General Donations - Gift Aided £ 46360 £ B0R16
Miscelianeous Donstions £ 3530 £ 9B
ZAFF Receipts (tar t C & M) £ 20 £ 1563
Special Cosections (oer to CAM) £ 332 £ 2160
Coffee Maney & Other (bt to C & M) £ - £ 17274
€ 519140 £ 39621 £ S54761 £ _S00540 £ 62034 £ 902624
Receipts from Activities for Generating Funds Net Profit
2021 Sporsor a Dete £ 2068873 £2068 £ 20000
Feo-24 Rev Wright's Mermaice Festival £ - £ - £ 38%
2021 Church Summer Fete & Draw £ 294308 £2746.38 £ 123800
2021 Opers Refreshment: £
2021 Cream Teas st Vilage Fete £
Jun24 Open Garders £ 30200
Aug-21 Ven Garden Visit £ 4000
Pag-24 Ven Raffe £ 21500
2021 Votive Gandles & Pudications £ 9180 £ 893 34.43
£ 608263 £ - £ 608263 £ 93 £ £ 3619
Weading & Runeral Fees - to PCC £ 3112900 £ 141400
Weading & Runersl Fee: - Wages £ 177300 £ R0
Hesting : Qwrch users £ 100.00 £ 400
Other income : refunce etc £ &7 £ 14008
Suncry Receipts £ 4203
Foodshare 61817
Parish Share from Gosthil £ 2320 £ 241000
Gosthill - Other Receipts £ <
Parish Share from Miiborme Wick £ 617 £198342
Benefice Share from Milbome Wick £ W3
Miborne Wick - Recoipts of dehalf of £ 4> £ 63420
Vecancy Receipts from DBF £ 193160
£ 74%27 £ 403946 £ MUK £ 33208 £30762 £ 8300
Receipts from investments
CQuent and Depasit ACcount interest £ s £ 7054
Income from Govermment Stock £ - £ -
Dividend on Investment Rund £ 116930 £_112915
£ 12911 £ - £ 125811 £ 18429 £ - £ 186429
General Receipts Sub-Total € 6555883 £ Sonu
Wbmlug:m £ 273000 £ 11349.00
Specal Donations £ 30000 £ e
€ 32%00 £ € 325000 £ 1300Q £ - £ BOIR
2021 Total General Fund Receipts £ 6421286 £ 459567 £ 6R30853 £ NASE E£564846 £ 7811406

General Receipts
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ST JOHN THE EVANGELIST, MILBORNE PORT WITH MILBORNE WICK MISSION CHURCH
ANNEXES
For the year ended 31 December 2021

Peyments 2021 00
£ [ 3
S
s e ioreinces
Parish Share - BCISAC £ 372780 £ 238200 £ 3977400 € 499100
Parizh Share - BC18 Wia £ 70294 £ 116206
PCC Craritable giving - vis CRM € 180000 £ 360000
ing Expenses/Mai £ 13621 £ 1297%
Gas and Bectriaty £ 300600 £ 13
Insurance £ 24043 £ 243357
Church Servce Costs £ 31334 £ 33
S Jonn's Cottage £ JSD9 £ 2786
FRowers £ - £ -
Subscriptions & Orgamssations £ 1|00 £ 44U
Sunary Expenses £ 18917 £ -
Foocshare £ 4&363%
Pubécations € - [ -
Verger € 228000 € 15%0
Organist(s) £ 34200 € 3300
Weading & Funeral Fees - Wages £ 177300 £ B®
Bank £ o220 £ no
Ben Share + Misc Acmin & Audit 14374 £ N
Vecancy Peyments £ 206660
£ 6220806 £ 397962 £ T2L768 £ 6041314 £499100 £ S04
Cast of Acvities for Generating Funds
2021 Sponsor s Date £ € .
2021 Rev Wright's Mermaisce Festivel £ £ =
2021 Opers Refreshments € € -
2021 Cream Tess ot Vilage Fete £ £ -
2021 Church Summer Fete & Drow £ 15¢70 £ 188.00
Jun-21 Open Garders £ -
Aug-21 Ven Garden Visit £ -
DEE2L Ven Rafe ' -
2021 Votive Candies & Pudications £ 230 £
£ 20120 £ = £ 2020 £€ 1mo0 £ % £ 188 00
221 Genersi Poyments £ GR92% £ 399K £ 72 ams £ GOE0L 4 £499100 £ G259
Specal Expenciture £ . £ WP £ I
2021 Totel Genernl Poyments £ GRLADSD2S £ 39N £ T23aEs £ SO9539 £499100 £ S99
R an et
= pes less Poy T A% £ 6am £ [Ase03s] £ LSS € @745 € 1216913
Transfer to Mission fand £ PR3 ¢ (PR £ (6167) £ (G16n)
Transtes to Benefice Account £ (B3« () € (1) ¢ 728)
Transter from Magazine Rnd
Trassfer from Fete to Wick
mhﬁuum—amu%: 17548 £ (a0 £ 1151167 £ BO £ 115415
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ST JOHN THE EVANGELIST, MILBORNE PORT WITH MILBORNE WICK MISSION CHURCH

ANNEXES
For the year ended 31 December 2021

SF Iohn the Evangelist, Milborne Port

Financi Steda rasnt ¢ the Your Endey 31 Decornbae 2021
RESTRICTED FUNDS

Ravtorstion Nund, R

PP and Paytresss A

3nd Bels Fund, ond h.-v'ni':nnﬂbm

240
Recelpts
Rastarsrian
Piaw 2] GITt Day £ 206091
021 Imerest 2 -
2023 OsherDensbons S 2.
F 4 -
£ 307334
Relt
22t Refs Rund Reccpts [ 4 12800
2001 Wrerex t -
£ IB0
Lagncies
2071 Wvveever £ -
[ 4 -
NMowers
D1 Rncaprry £ 175.68
LS 4 7 ~ ]
Tatal Revepos "6 837694
Payments
Restoeidon
Ot 21 Gilt Dy '3 =
Load, putha, o lectrical werd £ TAILY
A Tard E 741139
Bels tabs Lxpandttham - rR 4 -
£ 3 -
Lagachex £ =
i y
Howan
421 ortatdomen £ 20sm9
£ 20289
Total Paymamx € 761548
Receipn oo Myt £ 76136
Moversan Rocrcration . WM £ 6192 -
Role e e
taguries rs k-
Ramere £
Tetul Saeaiphs tnes Paymoe s t—%
Current and Uspoe Arr. Ralaves BSF on 1 ey LR 008
Lurrmmt and JepcaM Acz. R1baces (¥ o= 34 Ducurrber £ 33,882.51
YrMume
R Fd - Depesit AJC ot naw € 146,55 £ 18001
Rl Find - Crremt AN € 12800 £ (62a1)
legaces Depedt AVC € Ban £ -
Flawess . Currant AC € BV £ i8¢
Mo Bonder - Cuvent AT £ -
Revierstion Fusd - Dopuait A/ ot now CAALS 14 £ |L564.40
Re cler stion Furd - (ument AC £ 6SL92 € 50350
£SLY71.80 £ (5205
Depoa il Azsount Movememt £ (Lye@)
Cuwrrest Accourt Moverest £ eu®
Annex 3 Restricted Funds

¥ 43505

£ 178.9Nn

E RO74.03

£ 187

£ D80

£ 6,040

€ IeL7E

51,000,868
€S2.700.55

£ 1466.55
£ 100
€ B
€ 95234

ES0179 55
F o158@
£, 70068

€ quniy

£ H217.m

£ ]Les0%)
Y- Marmt
£ 13
€ 320
[ 4 240
C 2%0.0s
I 4 -
£ 3a.re
£ 1A
£ %07
£ JMia
& ey

2
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ST JOHN THE EVANGELIST, MILBORNE PORT WITH MILBORNE WICK MISSION CHURCH
ANNEXES
For the year ended 31 December 2021

2021

Category Receipts £ Payments Movement
£

F & M Fees for Diocesan Board of 2,245 2,245 0
Finance
F & M Minister Fees 582 582 0
F & M Other Fees — Verger, organist etc 1,273 1,273 0
Fees due to PCC 3,129 3,129
Heating 105 105
Other
Inter Account Transfers (to Deposit
A/C)
Total 7,334 4,100 3,234
Opening Balance 1/1/21 £2,352
Closing Balance 31/12/21 £5,586
Movement £3,234

2020
Category Receipts £ Payments Movement

£

F & M Fees for Diocesan Board of 2,250 2,250 0
Finance
F & M Minister Fees 0 0 0
F & M Other Fees — Verger, organist etc 53 53 0
Fees due to PCC 1,414
Heating 450
Other
Inter Account Transfers (to Deposit 5,000
A/C)
Total 4,167 7,303 (3,136)

Opening Balance 1/1/20 £5,488
Closing Balance 31/12/20 £2,352
Movement (£3,136)
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ST JOHN THE EVANGELIST, MILBORNE PORT WITH MILBORNE WICK MISSION CHURCH
ANNEXES 5
For the year ended 31 December 2021

St John the Evangelist Milborne Port
Fiancial Statement for the year ending 31 December 2021

Benefice Account Receipts and Payments Summary

2021 2020
Receipts £ Note £
Printing Receipts £ 1000 £ -
Telephones £ 7018 1
Other receipts £ 15590
Interest £ 274 £ 15.36
Bank Charge Refund (2020) £ 199.20
Cost Share - Milborne Port £ 127746 £ 3,007.71
Cost Share - Milborne Wick £ 7823 £ 19364
Cost Share - Goathill £ 8015 £ 18000
Cost Share - Chariton Horethorne £ 32316 £ 74033
TOTAL RECEIPTS £ 184192 £ 449214
Payments
Secretarial £ 1,14950 £ 2,793.00
Printing £ 13912 £ 25144
Telephone £ 42370 £ 80605
Clergy Benefice expenses £ 12960 £ 38599
Other Costs £ - £ 2459
Bank Charges £ - £ 7.32
Outstanding payments
TOTAL PAYMENTS £ 184192 £ 448970
Transfer £ 59010 £ - 2
Excess/(Shortfall) of Receipts over payments £ - £ 244
Opening Balance 1 January £ 703708 £ 703464
Excess of Receipts over payments £ - £ 244
Closing Balance £ 7'037.08 £ 7|037.os
Distributed Benefice Costs £ 1,759.00 £ 4,121.68
Notes

1 Credit refund following termination of phone/BB line to Church House
2 Vacancy October Claim paid into wrong account by B&W DBF;
transferred to main PCC account
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ST JOHN THE EVANGELIST, MILBORNE PORT WITH MILBORNE WICK MISSION CHURCH
ANNEXES S
For the year ended 31 December 2021

Income 2021 2020
Advertising Sales £3010:00 £3770:34
Magazine Sales £2750:49 £2751:54
Calendar Sales £625:00 £830:00
PCC Overpayment £0 £34:00
Bank interest £3.25 £22:73
Miscellaneous (Sarah Dyke Annual sub) £0 £11:00

Total income: £6388:74 £7470:11

Expenditure
Printing (Magazines) £5179:00 £4507:00
Printing (Calendars) £840:00 £638:40
Sundry Expenses £84:00 £109:28
Church Raffle £258:00 £318:00
PCC Donation £500:00 £500:00
Faad Bank £200 -

Choir & Bells £200:00 -
Spirit of Milbome Port Donation £100:00 £€100:00
Total Expenditure: £7361:00 £6172:68

Excess [Shortfall) of income gver Expenditure (£972:26) £1257:43

Bank Actount as at 17 lanuary 2021 £7418:94 £6121:51

Bank Account as at 31* December 2021 £6446:68 £741884
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ST JOHN THE EVANGELIST, MILBORNE PORT WITH MILBORNE WICK MISSION CHURCH

ANNEXES <
For the year ended 31 December 2021

ST JOHN THE EVANGELIST, MILRORNE PORT
FINANCIAL STATEMENT FOR THE YEAR ENDED 31 DECEMBER 2021
MILBORNE WICK MISSION CHURCH - RECEIPTS AND PAYMENTS ACCOUNT
2021 2020
£ £ £ £

Cellections 93i4 207

Bank interest 1 16

Git Aid 4] Q

Christenings/Weddings 0 89

Donations 130 75

Fund Rassing 1268 2313 14C 527
PAYMENTS

Parish Share & Benefice account 750 2173

Electriciny 472 278

Insyrance 251 242

Gene‘al Maintenanc» 50 c

Seevice Expenses 0 ¢

Donittions 1] a

Sundries 1 1523 Q_ - 293
RECE(PTS LESS PAYMENTS 790 __£2166
Baiance brought forwang - 1 January 2020 748 2914
Balance rarried fonward - 31 December 2021 1538 748
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